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Annual Implementation Statement  
 

Scheme year ending 30 September 2021 

1. Introduction and purpose of this Statement 

This document is the Annual Implementation Statement (“the Statement”) prepared by the 
Trustee covering the Scheme year to 30 September 2021. The purpose of this Statement is to: 

·  detail any reviews of the Statement of Investment Principles (‘SIP’), required under section 
35 of the Pensions Act 1995, that the Trustee has undertaken, and any changes made to 
the SIP over the year as a result of the review 

·  set out the extent to which, in the opinion of the Trustee, the Scheme’s SIP has been 
followed during the year 

·  describe the voting behaviour by, or on behalf of, the Trustee over the year 

·  set out the extent to which, in the opinion of the Trustee, the engagement policy within the 
SIP has been followed during the year.   

A copy of this Statement will be made available on the following website: 
www.cityandguildsgroup.com/group-policies 

2. Review of and changes to the SIP 

       Review of the SIP and changes made during the Scheme year 

During the Scheme year the Trustee reviewed the Scheme’s investment strategy and journey 
plan to consider the impact of additional de-risking as part of the discussions surrounding the 
2020 triennial actuarial valuation.  

 In February 2021, the Trustee agreed to a number of changes to the Scheme’s investment 
arrangements including agreeing a long-term objective to be fully funded on gilts + 0.8% p.a. 
and further de-risking the Scheme’s investment strategy. Following agreement of these 
changes, the SIP was reviewed and subsequently updated during the Scheme year. This 
included updates to the strategic benchmark and to the expected return assumptions used in 
developing the new strategy. Having agreed a new strategy, the dynamic de-risking framework 
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Capital risk is managed by providing an investment option which offers a degree of capital 
protection. A cash deposit fund is an example of such an option. 

Pension conversion risk is managed by providing an investment option which generally 
reflects changes in long term interest rates in the belief that the cost of many annuities in the 
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The Trustee was satisfied that all investment options were performing in line with the agreed 
objectives and as such, no changes were made to the investments over period.   

Professional advice 

The Trustee is aware of the requirement to take professional advice when setting and 
reviewing investment strategy. 

The Trustee has appointed Willis Towers Watson (WTW) to provide such advice. In 
accordance with this engagement, WTW provides a triennial strategy review which includes 
recommendations in relation to the default, additional lifesty9921e 61es and wider fund range.  

WTW also discusses the quarterly investment performance of the DC Section and highlights 
any particular cases where the funds have not performed in line with their agreed objectives. 
During the reporting period the Trustee established investment advisor objectives. The 
Trustee is currently considering how best to monitor the Scheme’s advisors against these 
objectives.  

Environmental, Social and Governance (ESG) considerations 

Considering that the DC Section of the Scheme is delivered via a bundled platform, and the 
investment funds are predominantly passively managed, the Trustee takes a pragmatic 
approach to ESG considerations.  This is reflected in the SIP. 
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The table below sets out the new strategic asset allocation benchmark and control ranges that 
were agreed as part of this review, together with the actual asset allocation as at 30 September 
2021. The actual asset allocation was within the agreed ranges as at 30 September 2021. 

Asset Class  

Actual  Target  Ranges  

Performance benchmark index  % of 
total 
assets  

% of total 
assets  

% of total 
assets  

Total Return Seeking 44.7 44.5 35.0– 55.5   

Total equities 2.8 2.0 1.0 – 5.0   

UK equities 0.2 0.1 0.0 – 0.5 FTSE All-Share 

Overseas Developed 
Markets equities 

2.4 1.7 1.0 – 4.0   

GBP Hedged 1.2 0.85 0.5 – 2.0 
FTSE All World Developed ex 
UK 95% GBP Hedged 

Unhedged 1.2 0.85 0.5 – 2.0 
FTSE All World Developed ex 
UK 

Emerging Markets 0.2 0.2 0.0 – 0.5 MSCI Emerging Markets Index 

Property 5.5 7.5 5.0 – 10.0 
IPD UK– All Balanced Property 
Funds Weighted Average 

Diversification funds 36.4 35.0 30.0 – 40.0 
50% UK CPI + 2%; 
50% UK RPI + 3% 

Total Liability Hedging  55.3 55.5 45.0 – 65.0   
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Realisation of investments  

The Trustee agreed a liquidity policy for the DB Section in October 2018 and liquidity is assessed 
as part of regular reporting provided to the Trustee. The Scheme currently has two liquidity fund 
investments. The first is a liquidity fund within the LDI portfolio over which BlackRock have 
discretion to invest and disinvest as they see fit. The second sits outside of the LDI portfolio and 
is the main source of cash used for meeting Scheme cashflows, if these cannot be met from 
contributions paid by the Sponsor. 

The balance held in this fund is monitored regularly. If it needs to be increased, WTW provides 
advice on the assets to be sold in order to raise the necessary funds. 

Risk management 

The Trustee has identified several risks involved in the management of the Scheme’s assets 
which are taken into account when reviewing the investment arrangements. 

Solvency and mismatching risk  were considered through the analysis undertaken by WTW 
as part of the investment strategy review. This illustrated the expected progressio
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The BlackRock equity investments performed in line with expectations, delivering returns within 
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Mandate Manager Expected long-term 
level of portfolio 
turnover pa 

Fund 
Activity* 

Manager commentary 

UK Equity BlackRock N/A N/A 

Turnover data not 
applicable for index equity 

funds. As they track 
indices, their turnover 

replicates index turnover 
unless funds are invested 

/ disinvested. 

 

World ex-UK 
Equity (GBP 
hedged) 

BlackRock N/A N/A 

World ex-UK 
Equity 
(Unhedged) 

BlackRock N/A N/A 

Emerging 
Markets 

BlackRock N/A N/A 

DAR Fulcrum c.90% 103% Turnover has been 
marginally higher than the 
long-term expectation due 

to heightened market 
volatility over the year. 

Property Unit 
Trust 

Hermes 0 – 15% 2% Turnover was in line with 
expectations 

UK Real 
Estate Fund 
(SREF) 

Schroders 0 – 15% 8% Turnover was in line with 
expectations 

Partners 
Fund 

TWIM 10% 10% Turnover was in line with 
expectations 

LDI  BlackRock n/a 52% Turnover only occurs 
when cash is committed 
or disinvested or when 

the hedge ratio is 
adjusted. The hedge ratio 
was increased, and cash 
was committed during the 

year. 

* % turnover over the trailing 12 month period as at 30 September 2021  

 

5. Voting and engagement  

Defined Benefit Section 

The Trustee delegates responsibility for voting and engagement in respect of the Scheme’s 
underlying investments to the investment managers. Details of the activity undertaken by the 
managers is set out below. 
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The Trustee meets with the Scheme’s investment managers periodically, to explore how the 
Scheme’s assets are being managed. 

The last meeting with BlackRock took place in June 2021. BlackRock’s approach to sustainable 
investment and stewardship was one of the topics discussed at that meeting, in the context of 
the passive equity investments managed by BlackRock. 

Voting 

The below table sets out the voting activity of the Scheme’s equity and multi-asset investment 
managers, on behalf of the Trustee, over the year: 

Asset class  

Number of 
resolutions 

eligible to vote 
on 

Proportion 
eligible 
votes 
voted  

Of resolutions voted :* 

For  Against  Abstained  
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·  TWIM reported on the most significant votes cast within the funds managed on behalf 
of the Scheme over the year to 30 September 2021, including the rationale for the voting 
decision and the outcome of the vote. A number of these key votes are set out below. 

Significant votes cast  Coverage in 
portfolio  

Company: BP Plc 

Meeting date: 12 May 2021 

Company summary
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Rationale:  

Item 4: BlackRock supported this shareholder proposal, while recognizing the company's efforts 
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Similarly, they recently declared their aspiration to achieve 40% representation of multicultural 
employees in the U.S. workforce. In addition to internal DEI efforts, for more than 40 years 
P&G’s Supplier Diversity program has been increasing economic inclusion for women- and 
minority-owned businesses—including military veterans, people with disabilities, and LGBTQ 
owners. P&G is a founding member of the Executive Leadership Council’s Game Changer 
initiative, focused on codifying best practices for developing African American Talent. More 
broadly, P&G has led constructive dialogue promoting racial equity and understanding, largely 
by releasing several films publicly since 2017 about racial bias and racial inequality. They also 
established the P&G “Take on Race” Fund, with an initial contribution of $5 million. In 
BlackRock’s assessment, these longstanding, multi-pronged initiatives, along with robust 
disclosures, place P&G at the forefront of DEI efforts in the market. As a result, they determined 
that the requested report would be redundant and therefore did not support it. 

Company: Exxon Mobil Corporation 

Meeting date: 26 May 2021  

Company summary : Exxon Mobil Corporation is an American multinational oil and gas 
corporation and is engaged in the exploration, development and distribution of oil, gas and 
petroleum products. 

Resol ution: Multiple (13) 

Item 1.1: Elect Director Gregory J. Goff 

Item 1.2: Elect Director Kaisa Hietala 

Item 1.3: Elect Director Alexander A. Karsner 

Item 1.4: Elect Director Anders Runevad 

Item 1.9: Elect Director Kenneth C. Frazier 
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Company: Berkshire Hathaway, Inc. 
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Management resolution:  multiple (5) 

Item 1: Individual elections of members of the Board of Directors recommended by the 
Nominating Committee and Board of Directors (featuring contested elections by minority 
shareholders) 

Item 2: Election of the Chairman and Vice-Chairman of the Board of Directors 

Item 3: Election of members of the Fiscal Council 

Item 4: Establishment of the overall annual compensation of the
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Company management recommendation: For (both items) 

How the manager voted : BlackRock voted against both items  

Rationale : BlackRock voted against both re-appointments given the Directors’ ultimate 
accountability regarding their governance concerns relating to board oversight. In particular, 
BlackRock is concerned about a loan of approximately U.S. $1billionfrom Vedanta’s fully owned 
subsidiary to the unlisted holding company, VRL. BlackRock is also concerned about a series of 
related party transactions enabled by the company’s controlling ownership structure, that in 
BlackRock’s view, are not aligned with minority shareholders’ long-term economic interests. 

Company: Amazon 

Meeting date: 26 May 2021  

Management resolution: Shareholder Proposal that the board report on the amount of Plastics 
released due to Plastic Packaging. 

How the manager voted : For 

Rationale : Though Glass Lewis understands the larger environmental risks stemming from 
plastic pollution, in this case they believed the company had taken significant actions and 
provided disclosures regards minimising its carbon footprint. As such, the proxy advisor were not 
convinced that shareholders would necessarily benefit from the Company's adoption of this 
proposal. Given the type of proposal, and following discussions, Fulcrum decided to vote against 
their advice and as a result voted FOR the proposal. 

Fulcrum DAR 

Company: Chr. Hansen Holding A/S 

Meeting date: 25 November 2020  

Management resolution: A shareholder proposal from Akademiker Pension asking that going 
forward, from the 2020/21 financial year, the company must apply the recommendations of the 
Taskforce on Climate-related Financial Disclosures (TCFD) as the framework for climate 
disclosures in the company's annual report.   

How the manager voted : For 

Rationale : Voted as per proxy adviser. In addition, as signatories to TCFD, Fulcrum are strong 
supporters of climate disclosure. 

Fulcrum DAR 

Company: Canadian Pacific Railway Limited 

Meeting date: 21 April 2021  

Management resolution: Shareholder Proposal that the Company present a climate action plan 
and annually seek advisory shareholder approval of the plan 

How the manager voted : For 

Rationale
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Company: Visa 

Meeting date: 25 January 2021 

Management resolution: Provide right to act by written consent 

How the manager voted : For 

Rationale : Enhances the rights of the company's shareholders by affordi
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sound governance practices. In 2021, the key focus for BlackRock was on board quality and 
effectiveness, climate and sustainability, corporate strategy, incentives aligned with value 
creation and company impacts on people. 

Fulcrum is in general a top-down, global macro investor alongside a significant systematic 
business (in which the Scheme invests through the DAR mandate), investing across all asset 
classes. As single stock equities play a role in the DAR mandate, Fulcrum carefully monitors 
and engages with the issuers it invests in to guarantee suitable investment practices. This 
includes daily following of company announcements; meetings with executive management; or 
review of external research and company results. Shareholder engagement will usually be 
limited to the responsible exercise of voting rights. This is due primarily to Fulcrum’s stance as 
a top-down macro investor and the often-insignificant holding of the issuer’s outstanding shares 
or size of holding as it relates to the overall fund. 

As a policy, Towers Watson Investment Management monitors the sustainable investment 
credentials of managers and reviews their policies and actions. Underlying investment 
managers are expected to undertake ESG integration and stewardship activities to the extent 
that it is practical. TWIM engages in a two-way dialogue with managers that can make 
improvements. As part of the ongoing research, areas of concern are highlighted to the manager 
alongside the rationale for concern. TWIM encourages the manager to resolve these issues 
with 12 months. Should there be little or no change, TWIM will attempt further engagement to 
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Hedged) 
Index  

·  24% of votes 
were against 
management 

·  2% were 
abstained 

to voting thousands of meetings a 
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research and other internal and 
external research considerations. 

 

BlackRock 
Emerging 
Markets 

Fund  

22,336 (100% of 
eligible votes) 

On the resolutions 
voted on: 

·  10% of votes 
were against 
management 

·  3% were 
abstained 

BlackRock does not follow any 
single proxy research firm’s voting 

recommendations, though they 
subscribe to two research firms. 
Their voting and engagement 

analysis is determined by several 
key inputs including a company’s 

own disclosures, and record of past 
engagements. 

Yanzhou Coal Mining 
Company Limited – 

voted against the 
resolution to Approve 
Equity Interests and 

Asset Transfer 
Agreement. 

Not provided by 
manager 

Not provided by manager 

Top Glove 
Corporation Bhd  – 

voted for the resolution 
to Approve Directors’ 
Benefits (Excluding 

Directors’ Fees). 

Not provided by 
manager 

Not provided by manager 

Av 
 HSBC 
Islamic 
Global 

Equity Index 

1,548 (93% of 
eligible votes) 

On the resolutions 
voted on: 

·  10% of votes 
were against 
management 

·  0% were 
abstained 

Aviva uses the voting research and 
platform provider Institutional 

Shareholder Services (ISS) to assist 
with the global application of their 
own bespoke voting guidelines.  
ISS reviews company meeting 

resolutions and provides 
recommendations highlighting 

resolutions which contravene our 
guidelines. 

 

Alphabet Inc. – voted 
for the resolution on 

Takedown Requests. 
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·  21% of votes 
were against 
management 

·  <1% were 
abstained 

 

year. Aviva Investors can override 
these recommendations to consider 

other factors including additional 
context provided in the ISS standard 

research and other internal and 
external research considerations. 

Sumitomo 
Corporation  




